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1. C40 Cities Climate Leadership Group Inc.

C40 is a network of nearly 100 mayors of the world's leading cities working to deliver the
urgent action needed right now to confront the climate crisis and create a future where
everyone, everywhere, can thrive. Mayors of C40 cities are committed to using a
science-based and people-focused approach to limit global heating in line with the Paris
Agreement and build healthy, equitable and resilient communities. We work alongside a
broad coalition of representatives from labour, business, the youth climate movement and
civil society to support mayors to halve emissions by 2030 and help phase out fossil use
while increasing urban climate resilience and equity.

To learn more about the work of C40 and our cities, please visit our website or follow us on
X, Instagram, Facebook and LinkedIn.

2. Summary, purpose and background of the project
Project Vision: Nature as the foundation of thriving neighbourhoods

The modern urban planning model defined by sprawl, car-dependency, and green areas
decline has left our cities unequipped to cope with today’s climate reality. To address the
dual crises of climate change and biodiversity loss, C40 is championing a shift toward
Green and Thriving Neighbourhoods (GTN).

Grounded in the "15-minute city" concept, this vision replaces outdated sprawl with
compact and polycentric cities made of complete neighbourhoods, where everyone can
access their basic needs within a short walk or ride from their homes. This model is not just
about proximity to services and amenities, it is also about accessing nature-rich
environments that advance climate resilience and social benefits to the local community. By
reclaiming space from private vehicles and returning it to people and nature, cities can
reduce emissions by up to 25% while drastically improving quality of life, local cooling,
biodiversity, and community health and wellbeing.

Through the GTN programme, C40 supports cities in redesigning their public spaces to
serve as the "living rooms" of the community. This holistic approach is built on four strategic
pillars:

e Complete Neighbourhoods: promoting a polycentric city, made of compact
neighbourhoods with mixed-use and accessible services

e Urban nature and climate resilience: integrating green spaces, water-sensitive
design, and nature-based solutions to cool cities, manage flooding, and improve
physical and mental health.

e People-centred public spaces and mobility: reclaim city streets and spaces for
people over cars, investing in walkable, vibrant environments that encourage active
lifestyles and community interaction


http://www.c40.org/
https://twitter.com/c40cities?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.instagram.com/c40cities/?hl=en
https://www.facebook.com/c40cities/
https://www.linkedin.com/company/c40-cities-climate-leadership-group
https://www.c40knowledgehub.org/s/topic/0TO1Q000000UEx5WAG/15minute-cities?language=en_US
https://www.c40.org/what-we-do/scaling-up-climate-action/urban-planning-design/green-and-thriving-neighbourhoods/

e Inclusive communities: embedding equity in urban planning and design by
prioritising underserved areas, engaging local residents in design and
decision-making, and fostering community cohesion.

Since 2021, C40's Urban Nature Accelerator has also supported 40 global signatory cities
in integrating blue and green spaces — such as urban forests, parks, and permeable surfaces
—into the city to increase climate resilience. By improving the number, quality, accessibility,
and connectivity of these spaces, cities can protect vulnerable residents from climate
impacts, support social cohesion and community wellbeing, create green jobs, and provide
the cooling necessary for walkable, high-quality urban environments.

Bangkok Context

Bangkok, like many other megacities, has faced the challenges of rapid urban growth, which
has depleted available green spaces and open areas for the public. In recent years, the city
has focused on reversing this trend by aligning with global targets to increase both the
available square meters of green space per resident and its proximity to residential
neighborhoods.

To achieve this, the city has initiated the development of over 500 pocket parks, creatively
utilising leftover spaces under transport infrastructure, vacant plots of land, and underused
areas between buildings. On a larger scale, the city has partnered with the private sector
and other stakeholders to expand its major public parks from 37 to 57. These are currently
managed by the Bangkok Metropolitan Administration (BMA) Green Space Management
Office and cover an approximate area of 726.51 hectares.

About the Project:

C40 is looking for a consultant or a consultancy firm to support the BMA Green Space
Management Office in:

1. Assessing the current capacity of the 57 parks under its management to cope with
climate-related hazards, such as flooding and extreme heat, and their spatial quality
to support the needs and activities of all residents.

2. Classifying and group parks according to their main spatial and natural components
and creating categories for intervention based on the opportunity to increase their
performance as climate-resilient and people-centered areas.

3. Producing a catalogue of recommendations to increase the parks’ climate resilience

performance and their spatial quality, including nature-based solutions and other
physical and functional transformations.

The outcomes of this RfP will inform a future phase to test some of the recommendations


https://www.c40.org/accelerators/urban-nature/

drafted in the catalog. The lessons learned and conclusions from the implemented solutions
will also influence the creation of a city-wide programme for replicating similar
interventions in other parks.

3. Expected activities and outputs

The supplier will propose and implement a methodology to assess the climate resilience of
the 57 parks and the quality of the spatial components and services they provide.

The assessment must build on existing data and studies previously conducted by the city
and other relevant authorities, integrating institutionalised KPIs and metrics to ensure
alignment with wider city indicators. The methodology and indicators have to be previously
validated by C40 and the Green Space Management Office, Department of Environment,
BMA.

Key reference documents and data sources include:

Bangkok Climate Change Master Plan (2021-2030)

Bangkok Resilience Strategy (developed with 100 Resilient Cities)
BMA Department of Drainage and Sewerage (DDS) Data

Thai Meteorological Department (TMD) Heat Index Data

Data on green spaces in Bangkok

BMA's Green Space Policy

The supplier must deliver the outcomes outlined in the following sections:

3.1. PARKS INVENTORY

SPATIAL COMPONENTS

e Assessment using secondary and primary data of the main physical
components/assets of the 57 parks and the primary activities they host to evaluate
if they effectively address the needs of residents and identify any potential conflicts
between uses, users (including people with pets), and urban wildlife. It must include
a high-level inventory of the most relevant features that structure each park, such as
paved areas (pathways, sports courts, plazas, car parks, etc), facilities (toilets,
information kiosks, gazebos, etc), furniture (playgrounds, areas to rest, sport courts,
etc), and boundaries (fenced, walled, or open spaces). It must also describe the
operational elements that dictate usage, such as opening and closing times and
restrictions.

e Each individual park assessment must be complemented by a brief analysis of the
surrounding urban context (such as adjacent land uses, other public spaces, public
transport links, and nearby facilities or services) to evaluate how these external



factors influence the park usage and identify any user groups whose needs are not
met by the current park setup.

NATURAL COMPONENTS

This assessment aims to map the natural assets of parks and their role within the wider
network of green and blue infrastructure of the city. It has to include:

e A high-level individual assessment to map and describe each park's main natural
components, such as significant tree canopies, ponds, lakes, and green patches. It
also has to map the relevance of these spaces for urban wildlife.

e A general analysis of the interconnectivity of each park with the city's broader
natural structure (link to nearby waterbodies, part of a green corridors network, etc.)

- DELIVERABLE 1:

1.1. Inventory of the main spatial and natural components and characterisation of each park.

1.2. Analysis of gaps and opportunities for improvement for each park based on identified
conflicts, restrictive uses, unattended population, etc.

Timeline: 3 months after signing the contract (suggestive - suppliers are welcome to adjust

the timeline accordingly)
3.2. CLIMATE RESILIENCE ASSESSMENT

FLOOD AND HEAT RISK EXPOSURE

Assessment using secondary and primary data of the climate risk exposure to extreme heat
and flooding of each park, including the periodicity, frequency, and intensity of those
hazards in the areas where parks are located, and the direct impacts on the parks'
infrastructure and usability.

The risk assessment must also identify any external natural or physical component that
intensifies these climate-related hazards, such as low-lying geography, proximity to water
streams, heat radiation from extensive paved surfaces around the parks, etc.

This risk assessment must also evaluate future climate variability scenarios available in
municipal or national studies to ensure that the recommendations account for any foreseen
intensification of hazards.

CLIMATE RESILIENCE ASSESSMENT

The climate resilience assessment must integrate all information collected during the park
inventory to evaluate how spatial and natural components increase or reduce the park's
capacity to cope with climate-related hazards (such as flooding and extreme heat).

The metrics and indicators used to assess the parks' climate resilience must be aligned with
other municipal indicators and validated by the Green Space Management Office.



The assessment should build on core resilience principles, including urban sponginess,
water retention and infiltration, urban heat island effect reduction, active cooling
mechanisms, airflow patterns, and the management of ambient and surface temperatures,
among others.

- DELIVERABLE 2 - Climate Resilience Assessment

2.1. Heat and flood risk exposure and vulnerability of parks in different scenarios or climate
variability.

2.2. Scoring of the climate resilience of the parks based on their capacity to cope with the
impacts of heat and flood within their boundaries and their contribution to the area of the
city where they are located.

Timeline: 5 months after signing the contract (suggestive - suppliers are welcome to adjust
the timeline accordingly)

3.3. RECOMMENDATIONS

CLASSIFICATION MATRIX

Based on the outcomes from the Park Assessment (Deliverables A and B), the supplier will
propose a matrix to group the parks based on the challenges and opportunities to increase
their climate resilience and the quality of services. It will allow, later on, for drafting
recommendations applicable to a group of parks sharing similar characteristics (challenges
and opportunities) and prioritise areas for interventions.

The classification criteria must be reviewed and agreed upon with C40, the Green Space
Management Office, Department of Environment, BMA, and other relevant BMA
departments.

- DELIVERABLE 3.1
A data-driven classification table/matrix that groups the 57 parks into distinct categories.

Timeline: 6 months after signing the contract (suggestive - suppliers are welcome to adjust

the timeline accordingly)

CATALOGUE OF RECOMMENDATIONS

Based on the groups defined in the Classification Matrix (Deliverable 3.1), the supplier will
develop a catalogue of recommendations. This will include recommendations on park
regulations and physical solutions such as low-cost interventions aiming at increasing the



park's climate resilience whilst secondarily improving the quality of use and service
provided, and its overall spatial quality.

All recommendations must drive measurable improvements across two core pillars:

e Spatial Quality: Ensuring that the different areas of the parks genuinely offer a
diversity of activities for all kinds of users, aligning with principles of global
accessibility and people-centered spaces. The recommendations should also build
upon the solutions to conflict across uses and users (including people with pets),
and ensure that sensitive habitats for urban wildlife are protected.

e Climate Resilience: Enhancing the capacity to mitigate flooding and extreme heat
beyond the park's boundaries. Based on the individual resilient performance
assessments and the spatial opportunities identified, the catalog will deploy
nature-based solutions that boost overall urban climate resilience, enhance local
landscapes, and create vital ecosystems to support urban biodiversity.

Ideally, the recommendations should integrate these two pillars into the proposed solutions.
An example of this approach would be:

Creating a deliberately terraced, low-lying basin within a high-risk flood zone.
During heavy downpours, this area functions seamlessly as a stormwater retention
pond.

The feature is also designed to remain interactive during wet weather; whilst the
basin is inundated, children can safely hop and step across the pond using elevated
natural stepping stones that remain above the water level. During dry periods, the
basin transitions back into a high-quality landscape asset featuring perimeter
seating and biodiverse vegetation.

This multi-functional approach addresses critical climate resilience targets while
simultaneously broadening the recreational offering for park visitors across all
seasons.

For every proposed solution, the catalogue must include:

e lllustrative diagrams, technical drawings, and/or renders with technical information,
including standard dimensions, materials, functionality, etc.

e Clear parameters detailing the minimum spatial footprint, soil conditions, or
structural infrastructure required for the intervention to operate effectively.

e A cross-referenced guide indicating which park categories and groupings are best
suited to host each specific recommendation.

e Recommendations for monitoring and evaluating the performance of the
interventions in contributing to increasing the climate resilience and usability of
parks.



The contents of this catalogue must be validated by the Green Space Management Office,
Department of Environment, BMA and strictly aligned with policies of the BMA, relevant
technical policies, urban design guidelines, and municipal frameworks for public space
transformation to guarantee its applicability.

- DELIVERABLE 3.2

A catalogue of recommendations aligned with the categories of the Classification Matrix
(Deliverable 3.1).

Timeline: 9 months after signing the contract (suggestive - suppliers are welcome to adjust
the timeline accordingly)

4. Proposal guidelines

This Request for Proposal represents the requirements for an open and competitive
process. The maximum length of the proposal should be not more than 25 pages.

Proposals will be accepted until 14 August. Any proposals received after this date and time
will not be accepted. All proposals should include clear timetables, how you will work with
C40, clear costs, and details on experience in this area.

The proposal should give C40 evaluators all the information they need to assess your bid.
Please clearly indicate where applicable:

How your proposal is responsive to the Evaluation Criteria;

Proposed methodology, along with any assumptions you are making about the

project;

Risks you have identified and appropriate mitigation measures;

Information about your fee;

Proposed timeline for each deliverable;

Examples of past work. Suppliers must submit reference letter(s) or

recommendation letter(s) from the past 3 years as part of their proposal.

e Resumes of proposed key personnel should be submitted, preferably accompanied
by an organisational chart of the project team. We highly encourage you to include
professionals on your team with knowledge and experience in landscape
architecture, nature-based solutions, urban ecology, wildlife specialisation, botany,
urban design, among others.

e Please ensure your team includes at least one English-speaking staff member who
will serve as the primary point of contact for C40.

e Any additional support that you need to make the project a success, including any
inputs you will need from third parties, BMA, the Green Space Management Office,
or C40 Cities;



e Proposed way of working with C40, including (as applicable) project governance
and management, key personnel, key roles and responsibilities, and escalation
procedure for issues.

e Provide ONE hypothetical example recommendation (max. 5 pages, included within
the 25-page limit of the proposal) that you would include in the catalogue, by:

o Selecting one of the 57 parks as a site to develop an improvement
intervention.
o Developing technical illustrations detailing the intervention (e.g., renders,
drawing plans, material specifications).
o Providing a tentative quotation and timeline for implementing the
recommended intervention
o Explaining:
m How the intervention enhances climate resilience whilst improving
the usability/spatial quality of the park.
How it complies with city-wide frameworks and existing regulations.
Proposing indicators to monitor and evaluate performance after
completion.

Supplier diversity

C40 is committed to supplier diversity and inclusive procurement through promoting
equity, diversity and inclusivity in our supplier base. We believe that by procuring a diverse
range of suppliers, we get a wider range of experiences and thoughts from suppliers and
thus are best able to deliver to the whole range of our diverse cities and the contexts that
they operate within.

We strongly encourage suppliers (individuals and corporations) that are diverse in size, age,
nationality, gender identity, sexual orientation, majority owned and controlled by a minority
group, physical or mental ability, ethnicity and perspective to put forward a proposal to
work with us.

Feel welcome to refer to C40's Equity, Diversity and Inclusion Statement. Supplier diversity
and inclusive procurement is one element of applying equity, diversity, and inclusion to help
deliver the goals of the Paris Agreement and build healthy, equitable, and resilient
communities.

Contract

Please note this is a contract for professional services and not a grant opportunity.
Organisations unable to accept contracts for professional services should not submit bids.
The work will be completed on the C40 Standard Services Contract.

These terms and conditions are accepted as drafted by the majority of our suppliers and we
reserve the right to penalise your bid on the basis of non-acceptance of terms. If you do
wish to include any requested amendments with your proposal, please do not mark up the
document in tracked changes but provide a separate negotiation document for review
setting out clearly your rationale for the change.
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If C40 is unable to execute a contract with the winner of this competitive process, we
reserve the right to award the contract to the second highest Potential Supplier.

Subcontracting

If the organisation submitting a proposal needs to subcontract any work to meet the
requirements of the proposal, this must be clearly stated. All costs included in proposals
must be all-inclusive of any outsourced or contracted work. Any proposals which call for
outsourcing or contracting work must include a name and description of the organisations
being contracted.

5. RfP and project timeline
5.1. RfP Timelines

This Request for Proposal represents the requirements for an open and competitive
process. Proposals will be accepted until 14 August.

Any proposals received after this date and time will not be accepted.

RfP timeline Due date
Request for Proposals published 23 July
Questions submitted to C40 3 August

C40 responds to questions 7 August
Deadline for receiving Offers 14 August
Clarification of Offers 21 August
Evaluation of Proposal 28 August
Presentation of Proposal Week commencing 31 August
Selection decision made 7 September
All Potential Suppliers notified of 21 September
outcome

Project term:

The duration of the assignment is nine (9) months, starting on a date to be confirmed (TBD).
The consultant shall propose a detailed work plan aligned with the indicative schedule of
deliverables, ensuring timely completion of all outputs without compromising quality.



5.2. Project Delivery Timelines

Project timeline

Due date

DELIVERABLE 1

ED + 3 months

DELIVERABLE 2

ED + 5 Months

DELIVERABLE 3.1

ED + 6 Months

DELIVERABLE 3.2

ED + 9 Months

*ED: Effective Date of signing the contract by both parties

6. Proposal evaluation criteria

Mandatory Eligibility Criteria - will be assessed on a pass/fail basis

The submission must include examples of relevant projects carried out by team members in
the field of parks and public spaces assessments, risk mapping, nature-based solutions, climate
resilience, and/or placemaking.

Suppliers must submit at least three letters of reference or recommendation from clients or
employers they have worked with in the past three years.

The submission must demonstrate the presence of at least one team member in Bangkok with
previous experience working on projects that involved BMA.

The submission must include the development of an intervention as an example of the
hypothetical example recommendation.

Proposals that do not meet the mandatory eligibility criteria will not move to the evaluation

stage.

The purpose of this Request for Proposal is to solicit proposals from various firms

(organisations/ agencies/consortium), conduct a fair evaluation based on criteria listed
herein, and select the candidate(s) who is best able to satisfactorily deliver project scope

described in section 3.

C40 will evaluate all proposals based on the following criteria:

placemaking.

spaces assessments, risk mapping, climate resilience, and

Evaluation criteria Weighting
Proposal quality. Soundness and feasibility of the 20%
suggested proposal to meet the scope of the project.

Technical experience. Proven experience in parks and public 20%




Team experience. Understanding and knowledge of the 15%
local context, including experience in Bangkok and/or with
the BMA or other public Thai authorities. Adequate
qualifications and profiles fit for the project on the team.

Commitment to equity, diversity, and inclusion. Alignment 15%
and agreement with C40’s values and Equity, Diversity and
Inclusion Policy (linked below).

Example recommendation. Quality and coherence of the 30%
transformation proposed as an example of the catalog by
integrating nature-based solutions to enhance parks'
resilience and usability.

7. Project budget

A maximum budget of US$40,000 (USD) is available, including all applicable taxes. Bids
must not exceed this value.

Payment schedule:

Payment will be made according to meeting project milestones as approved by the C40
point of contact.

Serial Activity Payment
number tranche
1 Deliverable 1 20%

2 Deliverable 2 30%

3 Deliverable 3.1and 3.2 50%

All proposals must include proposed costs to complete the tasks described in the project
scope, including all VAT and taxes. Costs should be stated as one-time or non-recurring
costs or monthly recurring costs. All costs incurred in connection with the submission of
this RfP are non-refundable by C40.

8. C40 policies

C40 expects third parties to be able to abide by these C40 policies:

e Non-Staff Code of Conduct Policy here
e Equity, Diversity and Inclusion Policy here


https://www.c40.org/location-and-policies/non-staff-code-of-conduct/
https://www.c40.org/location-and-policies/equity-diversity-inclusion/

9. Submissions

Each Potential Supplier must submit one copy of their proposal with the subject title as
“Climate-resilient and people-centred parks_name of organisation” to the email address
below by 14 August, 11:59 PM GMT+7.

atn@c40.org

Any pre-bid queries must be submitted to the above email addresses or on the link provided
here. Anonymised responses to questions will be provided when the Q&A period closes.

Based on the submissions received, C40 reserves the right to promote the establishment of
consortium relationships or request potential suppliers refine their submission after receipt.

Have a concern?

C40 is committed to the highest standards of ethical behaviour. As such, we are committed
to being open and responsive to complaints and suggestions on how we can improve from
outside the organisation. Please refer to C40 Complaints Procedure on how to reach us.

Disclaimer

C40 will not accept any liability or be responsible for any costs incurred by Potential
Suppliers in preparing a response for this RfP. Responses submitted will be accessible by all
C40 staff and external evaluators (if any).

Neither the issue of the RfP, nor any of the information presented in it, should be regarded
as a commitment or representation on the part of C40 (or any of its partners) to enter into
a contractual arrangement. Nothing in this RfP should be interpreted as a commitment by
C40 to award a contract to a Potential Supplier as a result of this procurement, nor to
accept the lowest price or any tender.


mailto:procurement_swa@c40.org
https://docs.google.com/spreadsheets/d/1ajEKKJquDTl8vTy-BZKUYn1H4rLpRsj-odEoNf5eE0U/edit?usp=sharing
https://www.c40.org/location-and-policies/complaints-procedure/
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